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China's real estate market has bid farewell to the golden age, the industry's
overall profit margin dilution, the increasing risk of business operations, the
implementation of fine management, to the management to be effective. It has
become an important topic that how to promote the realization of business
objectives and help the enterprises to survive and develop effectively through
effective performance management.
S company is a set up time is not long attention in real estate development group
company, through the investigation and interviews with the staff found many
problems in performance management, re comb and optimize the performance
management system is imperative, otherwise it will cause the brain drain, the
results are not good a series of chain reaction. The value of this research is to
help S company to establish a suitable performance management system through
the systematic review.
Learn the basic principles of performance management, the performance
management system of S company conducted a detailed optimization, in the
evaluation team, considering the combination of long-term and short-term
interests, we use the popular balanced scorecard thinking set organizational
performance objectives, in personal assessment, we use the written self-report
method thinking with the key performance index to set personal performance
goals, and how to strengthen the assessment of indicators of decomposition, how
to process assessment and monitoring, assessment of operation, how to use the
performance results of thinking and design, the full range of the end of this paper,
but also on how to guarantee the evaluation system of the landing are described.
Through the study shows, the performance management is a system project of
the science of human resource management in the enterprise management













recruitment, salary incentive, personnel training and other system are closely
related. Truly effective performance management system must be based in with
enterprise strategy, culture and talent team is matched to the above, and the
essence of performance management is the establishment of performance
oriented, through the continuous strengthening of performance oriented and the
awareness of performance, through the performance management of intangible
into all routine corporate behavior, from basic to overall corporate performance
improvement and Realization of the overall strategy for enterprise, important and
positive.
We believe that after the optimization of the performance management system,
establishment of company s performance culture, performance oriented
promotion, including the final of S company performance results and reach the
strategic implementation, will have a very large role in promoting. Of course, the
program in the specific implementation process, it is necessary to continuously
improve and refine in practice, but also need to keep pace with the times, in order
to adapt to the external environment and internal resources.
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